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TOM TAT

Lanh dao doanh nghiép tiing gili vai trd nha sang 1ap kiém Téng Gidm ddc, COO va CTO trong du lich, phan mém
B2B va chuyén d6i s6. Pua doanh nghiép sang giai doan tiép theo: ti phu thudc ngudi sang 14p sang quan tri
chuyén nghiép, ti lam thu c6ng sang vin hanh s, til d6i ngili truyén thong sang ddi ngii lam viéc cung Al. Xay
van hod trudc, roi hé thong quan tri dya trén dii liéu (BSC, OKR, KPI, 4DX). Nha sang 1ap, Tong Giam doc Ferry
VN; khi lam COO Nu Cudi Mé Kong, tang gap d6i doanh thu sau hai ndm va nang bién 1¢gi nhuén gop ti dudi 10%
1én khoang 12%.

THANH TiCH NOI BAT

+ Doanh thu gip d6i sau hai nam khi lam COO Nu Cudi Mé Kong; bién 1¢gi nhuin gop tu dudi 10% lén khoang
12%, khach ti 6.000 1én 22.000.

+ XAy Ferry VN tul dau: 15+ hang tau, 150+ dai ly, 9 OTA va 13.000+ ngudi dung trong nam dau.

+ Mo hinh van hanh Al-native: d6i 6 ngudi lam khoi lugng viéc cua 14; ki thuét 8 - 1; hé théng mdi ra trong 1
thang thay vi 6.

+ Kénh truc tuyén trén 80% doanh thu sau khi dua ban hang 1én kénh s6 khi lam CTO Nu Cudi Mé Kong.

+ KDIGI: hon 500 khach hang, 20+ nhan sy; Lark Partner, trién khai cho doanh nghiép t4i 900 nhan su.

NANG LUC cOT LOI

« X4y doanh nghiép ti dau » Chuyén d6i s6 « Chién lugc AL, vin hanh Al-native
«Van hoa va hé théng quan tri « Thiét ké t6 chiic va quy trinh « Chién lugc nén tang va san phdm
« T4i cdu trdc, quan tri thay doi « Thuong hiéu, marketing va CX + Ty dong hoa (Lark, n8n)

* Goi von va doi tac « ESG va phét trién bén viing « An toan théng tin

KINH NGHIEM PIEU HANH

Cong ty Co phan Ferry VN Can Tho
Nha sdng ldp, Tong Gidm doc 08/2025 - nay

Nha sang lap, Tong Giam doc, c6 dong 16n. Nén tang vé tau tron ven cho hing tau, dai ly, hanh khach va OTA,
tach tii Ny Cudi Mé Kong nam 2025; van phong tai Can Tho, TP.HCM, Pa Nang va Ha Noi.
+ Goi vOn, thanh 14p cong ty, truc ti€p dam phan v4i 15+ hdng tau va 9 OTA, trong d6 c6 Trip.com,
GetYourGuide, Klook va 12Go.
« M0 rong mang ludi 1én 150+ dai ly va 13.000+ ngudi dung trén ca nudc trong nam dau.
+ Dan dat thiét ké sdn pham va kién triic: FOM cho héang tau, B2B Dashboard cho dai ly, web, app va mini app
cho hanh khach, cung API, SDK va MCP server cho doi tac.
« T& chic lai cong ty quanh Al agent tii cudi 2025: nhén sy 14 > 6, ky thuét 8 > 1; hé thong mdi ra trong 1
thang thay vi 6.
Cong ty CP Thuong mai Du lich Nu Cusi Mé Kong Can Tho
Gidm dbéc Van hanh (COO) 11/2023 - 08/2026
Cong ty 1t hanh mién T4y, 30-50 nhan su. Bao cdo Giam ddc Piéu hanh, nhiém vu chuyén nghiép hoa va s6
hoé cong ty trén moi khéi. Van la c6 dong.
 Doanh thu tang gap d6i sau hai nam, bién 1gi nhuan gop ti dudi 10% 1én khoang 12%, tép khach tii 6.000
(tich luy sdu nam d4u) 1én 22.000.
« Duyng lai cd cdu, vai tro, quy ché, quy dinh va quy trinh, giao cho méi quan ly mot mang dé tu diéu hanh.
+ Cung d6i ngli @4t lai tAm nhin, gid tri va chién lugc, dung OKR dé moi phong ban cing mét hudng.
+ Xay lai thudng hiéu va cach lam marketing, ban hang, trai nghiém khach hang quanh thudng hiéu d6; dat
TripAdvisor Travellers' Choice va dugc vinh danh tai VITM Awards nam 2025.
+ Dua hoat dong 1én hé théng s6 va ty ddng hod khoang 60% viéc lap lai, san sang cho quy mo 150 nhan suy.
+ Dan dat chuong trinh ESG va dgt audit Travelife.
Gidm ddc Cong nghé (CTO) 02/2023 - 10/2023
Dugc mdi vé d€ s6 hod cong ty, kiém phuy trach marketing. Pugc bé nhiém COO sau chin thang.
+ Quyét dinh mua gi, ty x4y gi, dung d6i 5 ngudi va dua ban hang, diéu hanh, khach hang, thanh toan 1én hé
théng sé.
+ N6i ban hang, diéu hanh va ké toan thanh mot ludng: quyét todn tour con 2 ngay, xu 1y yéu cau khach
nhanh gip doi.
+ Chuyén ban hang sang kénh s6; doanh thu truc tuyén dat hon 80% téng doanh thu.
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Cong ty TNHH Pau tu Cong nghé KDIGI Can Tho
Nha sdng ldp 05/2022 - nay
Cong ty tu van chuyén doi s6 cho doanh nghiép vita va nho; 20+ nhén sy, hon 500 khich hang va hon 100 san
pham di ban giao.

+ XAy cac mang tu van, phan mém theo yéu ciu, ERP va CRM, cloud, bao mit va nén tang lam viéc so.

« Lark Partner ti 2023: khoang 20 doanh nghiép, 16n nhat 900 nhan sy; mang tu dong hoa n8n.vn véi khoang

300 khach hang.
+ Dbua cOng ty vao lam SaaS riéng, xay cung Al agent: Ma S6 Thué Pro, Tuan Thu Pro, Hoa Pon Pro va 1Go.
 Van hanh cong ty theo OKR, cung hé thong quan tri da dung tai Ny Cudi Mé Kong.

HOC VAN

University of Greenwich (Greenwich Viét Nam) Can Tho

Thac st Qudn tri Kinh doanh (MBA) 01/2026 — Du kién 06/2027
+ Hoc béng cao nhit khoa 2 tai Can Tho; Best Student ky Spring 2026.

Truong Pai hoc FPT Can Tho

Cu nhdn An toan thong tin 2017 - 2021

+ Hoc béng 70% toan khod; Cht nhiém FEM Group (CLB Truyén thong va Sy kién), 2017-2018.
+ Trudng nhém InProject, d6 4n t6t nghiép dat diém cao nhat ky. Nhém 6 sinh vién xdy phan mém quan ly dy
an Ung dung blockchain trong 4 thang; VnExpress dua tin.

HOAT PONG CONG PONG

Lark Community Vietnam, Ngudi kiém duyét, 2023 - nay.

Truong Pai hoc FPT Cin Thd, Giang vién thinh gidang va mentor mon EXE (Dy 4n khdi nghiép), 10/2023 - nay.
Hudng dan va chdm diém cac nhém khdi nghiép sinh vién.

Dién gia khach mdi, Pai hoc FPT Can Thd, Greenwich Viét Nam (Can Tho), Ca Mau Innovation.

CHUNG CHi VA NGON NGU

Chting chi: Project Management Professional (PMP), PMI, 02/2025.
Ngon ngii: Tiéng Viét (ban ngil), tiéng Anh (VSTEP B2).




